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(When Filled In)

( FITNESS REPORT 2

The Fitness Report is an imporrant factor in personnel management. It seeks to provide:
1. A periodic record of job performance as an aid fo the effective utilization of personnel.

INSTRUCTIONS

TO THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consull curreat administrative instructions regarding the initiation
ond transmittal of this report.

TO THE SUPERVISOR: Read the entire form beforc attempting to complete any item, As the supervisor who essigns,
directs wnd reviews the work of the individual, you haveprimary responsibility for eveluating his strenfths, wesk-
nesses, and on-the-job effectiveness as revealed by his day-to-dey activities, [f this individuel has been under
your supervision for less than 30 deys, you will colleburate with his previous supervisors to make sure the report
is accurate and complete. Primary rasponsibility rests with the cusrent supervisor. It is assumed that, through-
out the period this individual has been under your supervition, you have discharged your supervisory rqsponsibilis
ties by frequent discussions of his work, so that in 8 general way he knows where he stonds,

SECTION | (To be fitied in by Adwinistrative Officer)

1. NAKE (Laat) (First) (Middle) 2, OATE OF BIRTH 3, SEX %4, CAREER DESIGNATION
Giordano Mario 13 Sept. ) M
5, DATE OF ENTRARCE ON DUTY [6. OFFICE ASSIGNED TO 7. SALARY PER ANNUM
24 Feb. 1952 5,600,00
8, DATE THAT THIS REPORT iS OVE J 9. PERIOD COVERED BY THIS REPORT (Incfusive dates)
1 July - 31 December 1955

SECTION || (To be filled in by Svpervisor)

1. CURRENT POSITION 2. OATE ASSUMED RESPONSIBLLITY FOR POSEITION

3. WHAY SPECIFIC ASSIGNMENTS OR TASKS ARE TYPICAL OF THOSE GIVEN YO WIM DURING THE PAST THREE YO SIX MONTHS (List
in order of frequency):

During the period of this report he was assigned to a training wmit for tradecraft
and fieldcraft instructions. He continued working, when time permitted, on Estonian
Reality files,

Case officers assigned to the same project had this to say:

"This employee was assigned to work with the undersigned dwring December as a lang-
uage interpretor, He did an excellent job. During this training, in demolition
and ssbotage, and his personal interest in the men's problems, both personal and
‘trainingwise, merit high praise, I would greatly desire to have this man work with
me during any future training programs,” -- :l.

He would consistently work until 2200 or 2300 during the week, preparing the next
day's work or in checking previous work or field problems. I consider him to be
an excellent instructor and would appreciate having him work for me on future

projects," .- D 3 .

"During my association with this employee, I found him to be very industrious, honest
cooperative, quite thofough in his classroom work and very patient with the trainees

SECTION 1]

I cortify that, during the latter half of the peciod covered by this report, I have discussed with the rated indi-
vidual the nanner in which he has performed his job and provided suggestions and criticioms whorover neceded. I be-
lieve that hiz understanding of ey evaludtion of his performence is consistent with my evalustion of him as i
denced by thia [itness report and I heve informed hia of his etrengths, akneases, and on- the- job effectivensas.

fying him of unsetisfactory perfornance.

If performance during the report period hes been un-n:l.{nc:nry. there io attached a copy of the memorsndum noti- .

“[uawe awo ncunuu(qv uvul(nlnyu'- immediate supervisor)

2 3
I\HAVE REVIEWED THIS REPOR} (Comments, any, (iry reflacted by sttached memorandum)

NU Tuu NG SICGNATURL OF ACVICLUING 0friCIaL (Official next higher In line of authority)

BECLASSIFIED ANDERRELEASED BY

CENTRAL INTELLIGENCE ABENLY = /30752
GOURCESMETHODSEXEMPTION 3B28

NAZI WARCRIMES DI SCLOSURE ACT

QATE 2006 '




SECRET
(®hen Filled In)

SECTION 1V

ment on the lefe -
son you are rating.
applies to sn individual.

Placing en

oy

in the

This section is provided as an aid in descridbing the Individual.
in itself but ecquires Jts mesning in ralation to & particuler job ar assignment.
interpreted literally. R
On the left hand side of the page below are a series of stetements that apply in same dogreo to most people. on
the right hend side of the page are four mejor categories of descriptiona.
vided into three 3mall blocks: this it to ellov you to meke finerdistinctions if you o de

then chack the category on the right which beset tellw hov much the sta
colynn mesns you have no opinion on whether 2 phrase

Placing an * X*“ in the “Docs Not AppIv'' column means that you have che delinite opinion
that the description is not at ail suited to the individuai, and may be conaidared the lowest possible rating.

‘"Not Ohserved*

Your description is not
The descriptive worda #re to be

favorable

The

or unflevorable

scale within each coategory is di-
Look st the atate-
nt opplies to the per-

STATEMENTS. .

ABLE TO SEE ANOTHER'S

POINT OF VYIEW.

SAMPLES

PRACTICAL.

A GOOD REPORTER OF EVENTS.

CAN MAKE DECISIONS ON HIS OWN
WHEN NEED AR|ISES.

CAUTIOUS IN ACTION.

. MAS INITIATIVE.

UNEMOTIONAL.

ANALYTIC IN HIS THINKING.

CONSTANTLY STRIVING FOR NEW
KNOWLEDGE AND 1DEAS.

GETS ALONG WITH PEOPLE AT ALL
SOCI1AL LEVELS,

- HAS SENSE OF HUMOR.

KNOWS WMEN TO SEEK ASSEISTANCE.

CALM.

CAN GET ALONG ¥ITH PEOPLE.

. MEMORY FOR FACTS.

GETS. THINGS OONE.

. KEEPS ORIENTED TOWARO LONG

TERM GOALS.

. HAS W(DE RANGE OF

. CAN COPE WITH EMERGENCIES.

. HAS HIGH STANDARDS OF

ACCOMPL ) SHMENTY .

HAS STAMINA; CAN KEEP GOING

A LONG TIME.

INFORMATION .

SHOWS ORIGINALLITY,

24

25.

ACCEPTS RESPONSIOILITIES.
AOMITS H1IS ERRORS.
10 SUPERVISION.

RESPONDS wWELL

EVEN DI1SPOSITION,

ABLE TO DO M1S J0B WITHOUT
STRONG SUPPORT.

NoT , CATEGORIES
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SECRET

(#hen Filled In)

J
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R [ [ 1 1 L
o g v o I B PR B B A
B STMULATING 1O AssOCIATES: A [ ] [ Txl T 1 [ 1
29. OBSERVANT. l ' I l X 1 [ I l
30. CAPABLE. JI —l ] ] X T l T [
a1 CLear mmkinG, [ 1 I 1 Ix1 | [ 1
32. COMPLETES ASSIGNMENTS WITHIN AI 4] i 17 l X I ] I I
35 EeaLuATES SEF MEALISTICALLY. - L T T 1T T IxT 1 [ 1
34. WELL INFORMED ABOUT CURRENT 4]47 l l 4] X l ‘I l, ]
35 oeLtatmare. T T T 1T 1 1
36- EFFECTIVE IN DISCUSSIONS WiTH 1 L 1x L l | l
1o METRALLTE wrerzions reeao- Y O 2 Y
38. THOUGHTFUL OF OTHEAS. T 1 I 1T g1 1 1
3. wonxs WELL uNoER PaEsSURE. ] T T a1 7 1|
40. DISPLAYS JUDGEMENT. l l [47 [ X l JA, l 414
o gives CREDIT WHERE CREDIT 1S [ | [ 1 x| | |1
I A T A R R A
43. 15 sccumrTy conscious. [ 1 [ 1 N T
a1 veRsATILE. [ 1 [ 1T Ix T 1 LT
a5 WIS CRITICIIM 18 CONSTRUCTIVE, I I I N 3 [ ]
46. ABLE TO INFLUENCE OTHERS. I [7 f l X 44] I I 41
47 EACILITATES Su0OTH OPERATION | [ T fx T 1 [ ]
o Tl e B 30 0 O
. & oo sorchraon. I I 2 A A
30. LIVES COVER, 4] [ f 4J7 X ‘ l f7 I'
51, HOLDS UP UNDER COVER, [ T N | x | | [ 1
v

A. WHAT ARE HIS OUTSTANDING STRENGTHS?

SECTION

He has a highly developed sense of duty and responsitility.

8. WHAT ARE WIS OUTSTANDING WEAKNESSES)

None

SECRET




SECRET
(When Filled In)

C. INDICATE (F YOU THINK THAT ANY SINGLE STRENGTH OR WEANNESS OUTWEIGNS ALL OTHER COMSIOERATIONS:
None
U. DO YOU FEEL TNAT WE REQUIRES CLOSE SUPERVISIONT L[ X_Jwe [__Jvts. IF YES, wkvr

€. WHAT TRAINING DO YOU RECOMMEND FOR THIS INDIVIDUALY

Because of his vast experience any

should be given serious conaideration.

REMBINGR

training and referemes courses requested by him

F. OTHER COMMENTS (Ind:
the teport but which have a beari

4,

hem p I traits, sp 1 skills, u'pecuxc hablts or characteristics not covered elsewhere in

e uti

his p ). Ho is a strong Estonian patriot

and, on occasions, is distrubed that, in his opinion, USA is not doing enough to

check

Communism,

SECTION Vi

Read alil descriptions beforo rating.

Place * X* in the most sppropriate box under subasections 4,8,C.x0

« DIRECTIONS: Consider only the skill with which the

peraon

has performed the duties of his job and rate

him accordingly.

3.
e

s
-
==t
-

DOES NOT PERFORM WIS OUTIES ADEQUATELY, HE 1S
{NCOMPETENT,

BARELY AGEQUATE IN PERFORMANCE: ALTHOUGH HE HAS
HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN
FAILS YO CARRY OUT RESPONSIBILITIES COMPETEMTLY.

PERFORMS MOST OF HIS DUTIES ACCEPTABLY, OCCASION-
ALLY REVEALS SOME AREA OF WEAKNESS.

PERFORMS DUTIES IN A TYPICALLY COMPETENT,
EFFECTIVE MAKRER,

A FINE PERFORMANCE: CARRYS OQUT MARY OF KIS
RESPONSIBILITIES EXCEPTIOKALLY VELL.

PERFORMS HIS OUTIES [N SUCH "AN OUTSTANDING
MANNER THAT HE 1S EQUALLED 6Y FEV OTHER PERSONS
KNOWN TC THE RATER.

1S THIS INDIVIDUAL BGETTER QUALIFIED FOR WORK IN SOME
oTHER arEAr [ Ym0 [CXKJves. IF YES. WHATY

Because of his extemsive intalligence
background he could be assigned tasks

which

are on higher level than that of

an instructor.

C. DIRECTIONS: Besed upon whet he has ssid, his actions,
and eny other indicetions, give your opinion of this
person*s attitude towerd the ogency.

7] 1. HAS an AKTAGONISTIC ATTITUDE TOWARD THE ORGANI-
ZATION...WiLL OEFINITELY LEAVE THE ORGAWIZATION
AT THE FIRST OPPORTUKITY,

(T3 2. Has STRONG NEGATIVE ATTITUDE TOWARD ORGANIZATION
.. IRKED BY RESTRICTIONS,..REGARDS ORGANIZATION
AS A TEXPORARY STOP UNTIL WE CAN GET SOMETHING
BETTER.

{1 3. TENDS T HAVE AN UNFAVORABLE ATTITUDE TOWARD THE

g ORGANIZATION, . BOTHERED BY MINOR FRUSTRATIONS...
WILL QUIT IF THESE CONTINUE.

[T 7] u. HiS ATTITUDE TOWARD THIS ORGANIZATION 1S INDIf-
FERENT,..HAS “VAIT AND SEE’ ATTITUDE,.. ¥OULD
LEAVE 1F SOMEONE OFFERED KIM SOMETHING BETTER,

X ] 5. TENDS TO HAVE FAVORABLE ATTITUDE TOWARD ORGANI-
IATION.,.MAKES  ALLOVANCES  FOR  RESTRICTIONS
IKPOSED BY YORKING FOR ORGANIZATION...THINKS (N
TERMS OF A CAREER IN THE ORGAWIZATION,

[CZ7) 6. DOEFINITELY KAS FAVORABLE ATTITUDE TOVARD THE
ORGAN) ZATION, BARRING AN UMEXPECTED OUTSIDE
OPPORTUNITY, WILL PRODABLY ENOEAYOR TO MAKE &
CAREER 1N THE ORGANIZATION,

[T77J 7. HAS AN ENTHUSIASTIC ATTITUOE TOWARD THE ORGANI=
IAYION.,.¥ILL PROBABLY KEVER CONSIOER WORKING
ANY PLACE BUT IN THE ORGANTZATION.

. DIRECTIONS: Considoring others of this person’s level]

and type of assignment, how would you rate him on

potentiality for essumption of grester responsiblli-

tics normally indicated by promotion.

1.

2.

o

008 0 00

HAS REACHED THE HIGHEST LEVEL AT WHICH SATIS-
FACTORY PERFORMANCE CAN BE EXPECTED,

IS MAKING PROGRESS, BUT NEEDS MORE TIME AT
PRESENT LEVEL BEFORE HE CAN ASSUME HIGHER LEVEL
OF RESPONSIBILITY,

1S READY TO TAKE ON RESPONSIBILITIES OF THE NEXT
HIGRER LEVEL OF RESPONSIBILITY, BUT MAY NEED
TRAINING IR SOME AREAS,

¥ILL PROSABLY ADJUST QUICKLY TO MORE RESPONSIBLE
OUTIES.

1S ALREADY PERFORMING AT & LEVEL OF WIGH RE-
SPONSIBILITY,

AN EXCEPTIONAL PERSON WHO 1S ONE OF THE FEW WHO
SHOULD BE CONSIDERED FOR RAPID ADVANCEMERT,

"D. DIRECTIONS: Conseider evarything you know about thia

person im making your reting..skill in job duties,
conduct on the Job, personal characteristics ot
habits, and special defects or talents.
1. OEFINITELY UNSUITABLE ~ HE SHOULD BE SEPARATED.
2, OF DOUBTFUL SUITABILITY,,,WOULD NOT HAVE ACCEPT-
ED IR IF | HAD KNOWN WHAT | KNOW NOW,
3. A BARELY ACCEPTABLE EMPLOYEE.,.OEFINITELY BELOW
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT-
STAKOING TO WARRANT H1S SEPARATION,
A TYPICAL EMPLOYEE,,,HE DISLPAYS THE SAME SUIT-
ABILITY AS MOST OF THE PEOPLE 1 KNOW LK THE
ORGANT ZATION,
S, A FINE EMPLOYEE - NAS SOME OUTSTAKDING STRENGTHS,

6

40 0 000

AN UNUSUALLY STRONG PERSON IN TERMS OF THE RE-
QUIREMENTS OF THE ORGANIZATION,

D 7. EXCELLED BY OMLY A FEW IN SUITABILITY FOR ¥ORK
IN THE ORGAN1ZATION.

SECTION VI

| CERTIFY THAT | HAVE READ THE ABQOVE FINISHED REPORT

/2%

¢ pSture of Employes

h
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